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Woking High School Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Woking High School 

Number of pupils in school  1200 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published December 2022 

Date on which it will be reviewed December 2023 

Statement authorised by Maiken Walter 

Pupil premium lead Michelle Abbs-Rowe 

Governor / Trustee lead Christine Wavish 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £235,085 

Recovery premium funding allocation this academic year £64,278 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£299,363 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our expectations at Woking High School are that the attainment of all students, irrespective of 

background or the challenges they face, is comparable with that of non-disadvantaged students within 

school and nationally. We recognise that disadvantaged students may face a wide range of barriers that 

may impact on their learning. Our mission is to equip these students with the skills they need to look 

after their social, emotional and well-being needs, whilst developing resilience for them to become 

active, independent and well-rounded citizens of the future.  

Our strategy is to use Pupil Premium funding to directly improve student outcomes through high 

quality teaching, intervention and resources, whilst ensuring that our efforts are sustainable in order to 

secure higher attainment for our disadvantaged students. We will not separate students who receive 

the funding, but will educate them alongside their peers with targeted, specific intervention running 

alongside the curriculum in a variety of forms to support their individual needs.  

At Key Stage 4, we have ensured that there are smaller focussed teaching groups in all three core 

subjects to allow us to give more effective, specialised and targeted support for our disadvantaged 

learners and have used the funding to support us in doing this. How we will achieve this: 

 - High quality CPD to ensure high quality teaching in every lesson, every day. 

 - Provide targeted personalised intervention and support.  

- Provide outstanding pastoral care.  

- Offer a range of opportunities throughout their educational career.  

- Give support beyond the curriculum to enable access to learning. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
students. 

Challenge 
number 

 

1 Attainment and progress of disadvantaged students were lower than that of their 
non-disadvantaged peers at the end of Key Stage 4 over the last three years for which 
there was national data available.  

2 Our attendance data indicates that disadvantaged students have lower attendance 
rates than that of their non – disadvantaged peers. For the academic Year 21-22 
there was a 5.21% lower attendance of disadvantaged students v non-disadvantaged 
students.  Although when compared to national figures we as a school are 2.42% 
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higher, for disadvantaged students.  (Absenteeism is reducing access to lessons and 
learning for this group of students and so, likely to impact student progress and 
attainment.) 

3 Increased numbers of behavioural, social, emotional and mental health issues that 
have had been disclosed to our DSL team as a direct result of lockdown due to the 
Covid 19 pandemic. Therefore, placing a strain on in school resources and support 
systems. (Sept to Nov 2022 50% of the Year 11 booked in to the Focus Centre were 
disadvantaged students, in all the other year groups Y7-10 the proportion is stable 
and at around 30% of the students admitted.  Disadvantaged students account for 
one third of the booked in students for this time frame). 

4  Year 9 has a larger than usual cohort of low ability students who have a low literacy 
level and have a range of behavioural, engagement and motivational issues.  A range 
of interventions have been put in place for this group over the years but moving into 
Key Stage 4 their apathy and attitude to learning is a concern.   

5 Disadvantaged students have a lack of cultural capital and lower aspirations for post- 
16 progression. We have also found that there is less parental support to explore the 
alternative provisions available to them once they leave Woking High School.  Extra-
curricular, enrichment data and discussions show that disadvantaged students 
generally access these less than others.  

6 Parental Engagement: Data from recent consultation evenings has shown a reduced 

engagement of parents of students from disadvantaged backgrounds.  December 2022 

14 of our 36 PP in Year 10 (39%) did not make appointments for Consultation evening 

(All students in the year group without appointments 31.5%).  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Attainment and progress of 
disadvantaged students at the end 
of Key Stage 4 will be improved. 

(To narrow the attainment gap in at 
GCSE between disadvantaged and 
non-disadvantaged students.) 

By the end of our current strategy plan 2024/25, Key Stage 4 outcomes 
will demonstrate a smaller gap between disadvantaged and non-
disadvantaged students. Allowing more students to fulfil their potential. 

Disadvantaged students will achieve in line with national average for all 
students. 

Continued programme of support and intervention to actively close the 
gap. An average P8 score is in line with disadvantaged students 
nationally. 

Retrieval built into all subjects from Y7 to 11. Regular Tri Weekly testing 
in every subject in every year group. 

To improve attendance and narrow 
the attendance gap. Persistent 
Absence (PA) of our disadvantaged 
students will be reduced. 

 

 

The attendance gap between disadvantaged and non-disadvantaged 
aims to be reduced, to within 5% 2024/25. 

The overall absence rate for all students to be below the national 
average.   

The percentage of disadvantaged students who are PA is below the 
national average and that there is a recorded and catalogued plan 
behind each PA student. 
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Review students regularly through MPT and attendance meetings, in 
order to identify and add early intervention strategies where needed. 

To provide support for all 
disadvantaged students in our care. 

All students and families that need additional support are being helped 
by the school in collaboration with other outside agencies, if applicable. 
PP coordinator copied into MPT meeting notes thus sharing knowledge 
and highlighting students that need follow up or further support. 

An extended DSL team developed in school to help to manage the larger 
case load as a result of increased referrals. A larger team builds in 
capacity so that more targeted support can be provided to students and 
families. 

An increased use of alternative, flexible and additional curriculum 
interventions in order to support students who cannot manage a full 
timetable.   

Further develop and build on the relationships developed with families 
as a result of the greater levels of support offered in the pandemic. By 
increasing our levels of parental engagement by following up with 
phone calls of those who do not make appointments for consultation 
evenings by the PP coordinator and pastoral team to find out what the 
issues are and if we can help to resolve them. 

To put in a range of interventions 
to help improve the low literacy 
and reading levels in a group of 
identified Year 9 students. 

Students who need support are identified and a coordinated support 
plan is put into place and shared with staff. 

A range of strategies are developed and applied, in school, to support 
these students.  

Students are equipped with a range of strategies to support the 
development of their reading and literacy in order to improve their 
reading ages so they can access the GCSE Curriculum for September 
2023. 

Reduced numbers in our Focus Centre, particularly for Year 9 boys. 

To develop the cultural capital 
opportunities for all our students, 
but especially the disadvantaged 
students.  

To ensure our students are made 
fully aware of the post-16 
progression opportunities and have 
access to CEAIG in order to aim 
higher and to be made more aware 
of the possible opportunities 

Ensure students are exposed to a range of careers events and 
information in each year group of the school. (Gatsby benchmarks) 

Make students aware of the world of work and opportunities after 
Woking High School.  

Ensure disadvantaged students have priority access to CEAIG across the 
school and in both Year 9 and 11 to ensure they have support with 
options and post 16 education.  

Ensure Year 10 students have a Work Experience week and fully support 
our disadvantaged students in their search for securing placements.  If 
not out on placement, disadvantaged students take part in a Virtual 
Work Experience programme.  

Increase numbers of disadvantaged students making work experience 
placements, in 2022 35% of the students who did not have a placement 
were disadvantaged students. 

Ensure funding and support are made available to disadvantaged 
students to ensure that they can participate in extra-curricular activities. 

Continue to offer a range of activities, events and visits to all students in 
every year group to ensure they are exposed to a range of activities to 
develop cultural capital. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £29,334 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

INSET - specific focus on 
the quality of teaching 
and making every lesson 
count.  

All Staff to complete a 
development project. 

PPD – Curriculum 
development time built in 
the school calendar for 
departments to work on 
curriculum thinking and 
design. 

Supporting the Attainment of 
Disadvantaged Pupils (DFE, 2015) suggests 
high quality teaching as a key aspect of 
successful schools.  

Providing high quality feedback to students 
can have a significant positive impact on 
learning, especially for disadvantaged 
students (EEF Toolkit feedback) 

1,3,4 

100%-ers – whole school 
INSET 

Whole school behaviour strategy has been 
introduced in order to remove the barriers 
for learning for all students. There are no 
excuses for not having equipment, the 
correct uniform, being late to lessons as 
students. 

1,2,3 

Coaching programme for 
staff 

Coaching has been shown to have 
extensive impact on the work of students 
and staff.  https://focus-
education.co.uk/blog/impact-of-coaching-
in -education 

 

1,2.3,4,6 

Year 8 reading and 
Literacy intervention  

Evidence indicates that one to one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020) 1.4 

Reading lesson in the library with the 
Librarian scheduled for the majority of Year 
7 and 8 classes in order to develop a love of 
reading, surrounded by books and to know 
how to borrow a book. 

1.3,4 

Forest School Programme 
for Year 8 and 9 

EEF Toolkit +4months for outdoor 
adventure learning. Forest school portfolio: 
The woodland environment is the perfect 
place to develop resilient, confident 

1,2,3,4, 

https://focus-education.co.uk/blog/impact-of-coaching-in
https://focus-education.co.uk/blog/impact-of-coaching-in
https://focus-education.co.uk/blog/impact-of-coaching-in
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independent and creative thinkers. Being 
free to choose and explore the ways they 
approach challenges and activities foster an 
environment where children are 
encouraged to think critically and creatively 

Development of an 
alternative and bespoke 
curriculum package for 
specific students. 

Targeted time for student to complete 
work from other areas. It also reduces 
student stress and anxiety, therefore 
allowing them to manage their workload. 
As a result of internal feedback from the 
Pastoral Team and outside agencies 
working with students, in order to reduce 
levels of stress and anxiety caused by a 
particular subject in school. This also helps 
to reduce absence and improves overall 
student wellbeing. 

1,2,3,4,6 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £51,200 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Targeted Maths 
intervention, both 1- to- 1 
and small group. 

Evidence indicates that one to one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020) 

1,2,3 

Targeted English 
intervention, both 1- to- 1 
and small group. 

 

Evidence indicates that one- to -one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020) and EEF catch up 
Literacy program 

1,2,3,4 

Additional class added to 
Year 11 (both sides of the 
year group) for Maths. 

Evidence indicates that one- to- one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020) 

1,2,3 

Year 8 reading and 
Literacy intervention. 

Evidence indicates that one- to- one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020) 1.4 

1.4 

Period 6 for Year 11. Teacher led support in the run up to mocks, 
NEA completion and assessments in Year 
11.  Structed programme for attendance 
each night of the week. 

1,2,3,6 
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Year 7 and 8 Homework 
club. 

A dedicated staffed room for homework 
completion, every night of the week for Y7 
and 8.  To provide computer and printer 
access along with a warm and quiet space 
to complete homework tasks. 

EEF Toolkit/homework 

1,2,3 

Additional literacy 
support for those 
students with English as 
an Additional Language 
(EAL). 

Support can have a positive impact on 
learning and wellbeing.  EEF Toolkit oral 
language interventions.  Support with 
parent meetings with regards to 
interpreters and translators.  GCSE 
completed in home language. 

1,2,3,5,6 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £188,370 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Employ an attendance 
officer in order to reduce 
the proportion of 
students, that fail to 
regularly attend School. 

Develop early intervention strategies with 
identified students and families. Support 
for families at an early stage. The 
Department for Education (DfE) 
published research in 2016 which found 
that: The higher the overall absence 
rate across Key Stage (KS) 2 and KS4, the 
lower the likely level of attainment at the 
end of KS2 and KS4 • Pupils with no 
absence are 1.3 times more likely to 
achieve level 4 or above, and 3.1 times 
more likely to achieve level 5 or above, 
than pupils that missed 10-15% of all 
sessions • Pupils with no absence are 2.2 
times more likely to achieve 5+ GCSEs A*- C 
or equivalent including English and 
mathematics than pupils that missed 15-
20% of KS4 lessons 

2,3,6 

Increased capacity of the 
DSL team. 

Internal CPOMS data shows an increase of 
in school referrals. 1 in 10 students 
nationally have been assigned a social 
worker – December 2021 Surrey Mental 
Health Plan.  Therefore, increasing support 
for the more vulnerable. 

2,3,6 

Mental health 
practitioner training 
programme. 

Participation in a scheme to train mental 
health practitioners for work in schools.  
Our school selected for a pilot programme 
thus giving capacity for student support. 

1,2,3,6 

School to employ a 
Counsellor. 

In school data showing waiting time for 
students to access help is many moths so 

1,2,3,4,6 
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therefore we employed our own in order to 
direct those most in need. EEF Toolkit 
Social and Emotional Learning +4 months 

Prioritise disadvantaged 
students with access to 
Innervate and CEIAG. 

Impact assessment report of high quality 
CEIAG has an added benefit of widening 
networks and exposure to the challenging 
world of work. 

Disadvantaged students specifically take to 
a College for an Open Evening, arranged as 
a school visit, to remove the factor of low 
parental engagement. 

To give greater guidance and to prevent 
NEET. 

1,2,3,4,5 

Year 8 students to 
complete the Brilliant 
Club Scholars programme. 

EEF - Ensuring that students have the 
knowledge and skills to progress towards 
their aspirations is likely to be more 
effective than intervening to change the 
aspirations themselves.  EEF research 
metacognition and self-regulation has a 
high impact on learning. 

2,5,1,3 

Financial support 
provided for curriculum 
resources and visits.  
Helping students to be 
ready to learn. 

Support students with uniform, equipment, 
revision guides, visits, ingredients for Food 
lessons, Art resources etc. 

Provision of laptops and data dongles if 
necessary so students can access revision 
and Class Charts at home. 

EEF suggest +8 months progress for self-
regulation. 

EEF Arts participation, EEF Physical activity 

1,5,6 

School participation in 
SaFe/Marc Rowland 
strategy to raise 
outcomes for 
disadvantaged learners in 
Surrey. 

Woking High school is part of the research 
study to improve outcomes for 
disadvantaged learners. 

1,2,3,4,5,6 

Increased use of 
Alternative provision and 
reduced hour timetables 
to include online learning 
at home. 

GTCE.org.uk Alternative Curriculum 
research 2005. The Participants who took 
part in the alternative Provision study 
believed that well planned, run and 
monitored alternative curriculum 
programmes helped to re-engage and re-
motivate previously disaffected young 
people. 

1,2,3,4,5 

Extended school time by 
having IT suites open 
before and after school 
hours for Year 11. 

The Impact of Afterschool Programs that 
Promote Personal and Social Skills JA 
Durlak – after school activities can have a 
positive impact on children’s personal and 
social skills, including problem solving, 
decision making and self-esteem. 

1,2,3 
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Breakfast Club – Rise and 
Shine breakfast Club. 

Offered to KS3 to have breakfast before 
school.  Safe environment, run by older 
students.  Opportunity to have food, be 
safe and warm before the day starts. 

The effects of breakfast on behaviour and 
academic performance in children and 
adolescents (nih.gov). 

1,2,3 

PAS survey  On line questionnaire completed by each 
year group.  Allows the collection of school 
data and then to compare it to other 
similar schools nationally in order to gauge 
student opinions of feeling safe in school. 

2,3 

Appointment of a PP  

co-ordinator 

TLR opportunity to highlight the 
disadvantaged students in school.  Top-
down approach.  Additional capacity in 
order to re enforce the need to support 
and help of our disadvantaged students. 

1,2,3,4,5,6 

Transition  Additional transition days in addition to 
those set by County for our more 
vulnerable students. 

EEF supporting pupils through transition. 

3,4,6 

Contingency for acute 
issues 

We have set aside a small amount of 
money to respond to any need that we 
have not identified e.g. The need to provide 
a lap top to a student, emergency transport 
home etc. 

All 

 

Total budgeted cost: £268,904 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Due to the disruption caused by COVID-19, the resulting school closure and cancellation of the summer 

exams the usual data is not available for the last two full academic years.  Performance measures have 

not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to 

account.  

During the last year for which public examination data is available, non-disadvantaged students on 

average made less progress than disadvantaged students at Woking High school Progress 8 (2019) 

+0.55 v +0.64 (Progress 8 score of +0.26 for disadvantaged students compared to +0.13 for non-

disadvantaged students nationally).   

 

 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Addressing Educational Disadvantage in Surrey – 
Marc Rowland 

Schools Alliance for Excellence 

Class Charts upgrade to include Round Robin Edukey 

Provision Maps  Edukey 

SOS Surrey On line School (On line KS3 and KS4 
Core subjects for home schooling) 

Surrey County Council 

The Scholars Programme The Brilliant Club 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on service 
pupil premium eligible pupils? 
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Further information (optional) 

This approach to the Pupil Premium strategy gave us a chance to re-evaluate and prioritise the impact 

of our PP intervention and support.  Participation in the Surrey Schools Alliance For Excellence project, 

with Marc Rowland helped to develop a focus to our work.  Marc visited us to give us an expert review 

on out practice.  With the ability to now go out and visit other schools under within this project, we are 

excited to learn from others and to share the good practice we have developed over recent years. 

We have used EEF implementation guide and guide to Pupil Premium to focus our approach to 

delivering on the outcomes in this strategy.  The appointment of a new PP coordinator, has added 

capacity to help deliver on this. 

 

 

 


