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1. The school’s values, vision and SEND Aims 

At Woking High School, we believe that all students have the right to receive an excellent education, which 
provides them with the knowledge, subject specific skills and core values needed to successfully access the 
wider world, become independent, informed thinkers, and well-rounded citizens. This is underpinned by our 
six core values: 
 

• Personal responsibility 

• Excellence 

• Resilience 

• Kindness 

• Inclusion 

• Engagement 

Staff Responsibility: 
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We believe that all students, including those with special educational needs and disabilities (SEND), should 
have access to our broad, balanced and ambitious curriculum and experience the same equality of 
opportunity as their peers. This means that, as a mainstream school, we expect students with SEND needs to 
attend lessons with the subject experts – the classroom teachers. For example, all Year 7 students joining 
Woking High School participate in Modern Foreign Language lessons such as French or Spanish. We do not 
follow models of frequent withdrawal from lessons to work with Teaching Assistants. To do so would result 
in our students missing out on our diverse curriculum and the knowledge taught in the classroom by subject 
specialists. To support the needs of students with SEND in lessons, Woking High School stresses the 
importance of quality first teaching in the classroom and trains teaching staff to support students with SEND 
needs. Being in the classroom provides the greatest impact for our SEND students. 

 
2. Policy introduction 

The purpose of the SEND Policy and Woking High School SEND objectives are to ensure that: 
 

• Students with SEND are identified and recognised. 

• Students with SEND needs are included in all the activities of the school i.e. have access to a full, 
broad, balanced and ambitious curriculum and enrichment activities. 

• Social needs of SEND students are met. 

• All students make the best possible progress. 

• Students are able and encouraged to express their views and are involved in decisions which affect 
their education and life choices. 

• Parents/carers are informed of their child’s needs and provision and that there is effective 
communication between Parents/carers and school. 

• SEND is an integral part of the School’s Development Plan. 

• All governors, especially SEND governors, are up-to-date and knowledgeable about the School’s 
SEND policy and provision. 

• Effective partnership and involvement of outside agencies is utilised, when appropriate. 
 
 
This policy complies with the statutory requirements outlined in the Children and Families Act 2014 and the 
SEND Code of Practice 0 – 25yrs (2014 and 2015) and has been written with reference to related guidance 
and documents including:  
 

• Children’s Act (2004) 

• Equality Act (2010) (Advice for schools DfE Feb 2013) 

• Health and Social Care Act (2012) 

• Keeping Children Safe in Education (including Sept 2021 revisions) 

• Schools SEN Information Report Regulations (2014)  

• Statutory Guidance on supporting students at school with medical conditions (2014) 

• Teachers’ Standards (2012) 

• Woking High School Safeguarding Policy 

• Woking High School Accessibility Plan 
 

3. Policy development and implementation 

This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the 
following legislation:  
 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students 
with SEN and disabilities. 

• The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care plans (EHCP), SEN Co-ordinators (SENCOs) and the 
SEN information report. 
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People involved in fulfilling the SEND Policy: 
 

• SENCo / Assistant SENCo / SEND Administrator. 

• Headteacher. 

• Senior Leadership Team (including Assistant Headteacher Inclusion and Assistant Headteacher 
Behaviour). 

• Parents/carers. 

• All teaching staff. 

• SEND Department (including Teaching Assistants). 

• Pastoral Support (including Heads of Year, Pastoral Co-ordinators, Inclusion Co-ordinator, 
Attendance Officer). 

• Examinations Officer. 

• Woking High School Governors and SEND Link Governor. 

• External Agencies (e.g. Surrey County Council teams such as Specialist Teachers for Inclusive 
Practices, Speech and Language Therapist etc.). 

 
4. Identification of SEND 

At Woking High School, we use the definition for Special Education Needs (SEN) and for disability from the 
SEND Code of Practice (2014 and 2015), which states:  

 
SEN: A child or young person has special educational needs if he or she has a learning difficulty or disability 
which calls for special educational provision to be made for him or her. A learning difficulty or disability is a 
significantly greater difficulty in learning than the majority of others at the same age. Special educational 
provision means educational or training provision that is additional to, or different from, that made generally 
for others of the same age in a mainstream setting in England.  

 
Disability: Many children and young people who have SEN may have a disability under the Equality Act 2010. 
Following this guidance, a disability refers to a long-term impairment which has a substantial adverse effect 
on a person’s ability to carry out day-to-day activities. 

 
The following factors are not SEN, but may impact on progress and attainment:  
 

• Attendance and Punctuality 

• Disability 

• English as an Additional Language (EAL) 

• Health and Welfare 

• Being in receipt of Student Premium Grant 

• Being a Looked After Child 

• Being a child of Service personnel 
 

The triggers for the intervention through SEND support could be concern, underpinned by evidence, about a 
student who, despite receiving adaptive teacher practices and learning opportunities shows sustained, 
persistent difficulty with learning.  The student may: 

 

• Make little or no progress even when teaching approaches are adapted and targeted at a student’s 
identified area of weakness. 

• Show signs of difficulty in developing literacy or numeracy skills that result in poor attainment in 
some curriculum areas. 

• Present persistent emotional and/or mental health difficulties, which are not improved by the 
pastoral management techniques usually employed in the school. 

• Have sensory or physical problems, and continues to make little or no progress despite the 
provision of specialist equipment or adaptive teaching practices. 
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• Have communication and/or interaction difficulties, and continues to make little or no progress 
despite the provision of adaptive teaching practices. 

 
The decision for special educational provision will include a detailed assessment of academic attainment, 
effort grades and pastoral feedback from all areas of the school. A diagnosis does not automatically preclude 
SEN needs nor a special education provision. The SENCo will liaise with staff members to gather the relevant 
information. This will include formative assessment (assessments which compare the student to others of 
the same age); internal teacher moderation of progress; provision management outcomes and any specific 
assessments. Where students have a higher level of need, the SEND and/or Pastoral departments will work 
in partnership with other specialist professionals and agencies, subject to their availability, to assess a 
student’s learning profile. For example, professional advice and assessments may be sought from specialists 
at Surrey County Council.  

 
When a student is identified as having special educational needs, Woking High School will consult with 
parents/carers and may provide interventions that are additional to or different from those provided as part 
of the school’s ordinarily available adaptive teaching practices. Interventions are time-bonded. 
 
The SENCo will support the assessment of the student, assisting in planning future support for the student in 
discussion with colleagues and monitoring action taken. The student’s subject and pastoral teachers will 
remain responsible for working with the student and for planning and delivering adaptive teaching 
techniques in the classroom. 

 
Woking High School follows the model employed by Surrey County Council, the local authority, and other 
schools in the area – the graduated response. This graduated response consists of a tiered, escalating 
approach to provide different support routes for a student.  

 
Wave 1 support, often referred to as ‘universal’ support where 1a is ordinarily available to all students at 
Woking High School and 1b may be further support for students with marginal SEND and/or other needs. 
Thus, teaching students with SEND needs means that all teachers are responsible and accountable for the 
progress and development of the students in their class, including where students access support from 
Teaching Assistants or specialist staff. High quality first teaching, adapted to individual students, is the first 
step in responding to students who have or may have SEND needs.  

 
Wave 2 offers further support to those children with short or medium term or additional SEND needs. This 
typically comprises those children needing additional pastoral care or moving into SEND Support. This 
equates to local authority needs of ‘low cost/high incidence’.  

 
Wave 3, refers to children with both long term (more than 1 year) diagnosed needs and substantial needs. 
Typically, those students with an Education Health Care Plan (EHCP) or very high pastoral needs. Thus, the 
graduated response is a phased response in relation to the student’s needs and accessed via resources 
available from within school or sourced from external agencies, where relevant and available. 

 
5. EHCPs (Education, Health and Care Plan) 

Students with SEND Support plan in place, may, occasionally, need additional support over and above what 
the school could ordinarily provide to our students. In this situation, an application to assess for an EHCP 
with the local authority may be necessary. Please note that a diagnosis does not automatically qualify any 
student for an EHCP. The local authority will need to see evidence of a graduated response, in line with our 
Waves of support (outlined in section 4), with all stakeholders – student, parent/carer and school – 
engaging in these stages. Parental agreement is sought whenever it is thought necessary to proceed with 
an EHCP application. This is discussed at a meeting with parents/carers and the SENCo.  Alternatively, 
parents/carers may request an EHCP application in collaboration with the SENCo. The SENCo may decline to 
make an application if the student’s needs can be met within our ordinarily available Waves of support or 
there is insufficient evidence at the time of the request. Should parents/carers wish to make an EHCP 
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application directly with the local authority, please see 
https://www.surreylocaloffer.org.uk/Parents/carers-and-carers/ehcp 

 
For more information about an EHCP and the process to make an application to assess for an EHCP please 
refer to https://www.surreylocaloffer.org.uk/categories/ehcp 

 
Where a student has an EHCP in place with the local authority, additional ‘top up’ funding is provided by the 
local authority to the school in order to support specific student targets. Woking High School, like all schools, 
pays the first 13 hours equivalent per week in line with their universal and notional budgets - this, typically 
covers Waves 1 and 2 outlined in section 4 above. Local authority top up funding may be received thereafter 
depending upon the severity and complexity of a student’s needs. It should also be noted that Woking High 
School is a large mainstream school, and, on very rare occasions the SENCo may advise that a Specialist School 
may be better placed to meet the needs of the student. 
 
Year 7 – 11 students with an EHCP in place will attend an Annual Review meeting with the SENCo to discuss 
targets, student progress and outcomes. Timings for these are co-ordinated in line with wider school events 
which may necessitate EHCP input, usually including: 

 

• Year 7 Spring Term. 

• Year 8 Summer Term. 

• Year 10 Autumn Term. 

• Year 9 Spring Term (in line with Year 9 Options processes). 

• Year 11 Autumn Term (in line with college applications and transition preparation). 
 

Parents/carers of students who are in receipt of an EHCP will be invited to contribute their views and to 
attend Annual Review Meetings and receive a copy of the Review Summary Form.  

 
The school seeks parents/carers’ support prior to involving outside agencies and will ensure meetings include 
parents/carers and key staff. Parents/carers are kept informed of progress and asked to contribute to 
reviews.  

 
Together with primary school staff, parents/carers and any external agencies, the SENCo will attend Annual 
Review meetings of Year 6 students with an EHCP in place.  This is subject to invitation from the primary 
school. 
             
Students who are transferring to Post-16 education will have a transition meeting with a SEND Caseworker 
from Surrey County Council, SENCo and parents/carers. This will help to inform their next education provider 
with a plan so they can map out the needs of the student. Students will also have a careers advice meeting 
with a specialist Careers Advisor to discuss their options and help with application forms. 

 
6. Transition Arrangements for Year 6 Students 

Once Year 6 students have officially been offered and accepted a place at Woking High School for Year 7, we 
work with our 28 feeder schools during the Summer term to support transition to Year 7.  

 
All primary schools which identify students with SEND Support needs are contacted to complete a Woking 
High School questionnaire regarding each student to help identify diagnoses, struggles, strengths and 
strategies to support them in the classroom. Paperwork is requested in the Summer Term, in order to help 
prepare for a child’s arrival as soon as possible. However, it should be noted that paperwork and electronic 
County Transfer Files continue to arrive during the Autumn Term – up to December – and, as a result, Woking 
High School is wholly dependent upon receipt of this information in order to understand how to improve 
support for students in the classroom. We welcome copies of consultant or specialist reports (e.g. diagnoses 
reports) directly from parents during the Summer term, to help speed up this process. Once a student is on 

https://www.surreylocaloffer.org.uk/parents-and-carers/ehcp
https://www.surreylocaloffer.org.uk/categories/ehcp
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roll (i.e. usually from 1st September) as information arrives, it is shared with subject teachers and the SEND 
department to support students in their lessons. 

 
All Year 6 students joining Woking High School in September are offered an Induction Day led by the Head of 
Year 7. Up to two weeks prior to the Year 7 Induction Day is a SEND Induction Morning, focusing upon 
incoming students with SEND needs (either an EHCP or SEND Support Arrangement in place with the primary 
school). The SEND Induction Morning is by invitation only via Primary School SENCos or Head of Year 6.  
Parents/carers with children in Year 5 are encouraged to attend our Year 5 Coffee Morning held in July each 
summer. Appointments can be made to meet the SENCo during these events. Bookings must be made prior 
to each event and are managed on a ‘first come first served basis’. 

 
7. Staff training 

All teaching staff at Woking High School are supported with their teaching of SEND students through school-
based training and communication including: INSET, scheduled Teach Meets, SEND Weekly Updates, 
centralised student passports accessed via ClassCharts, Provision Mapping and whole school spreadsheets 
and SEND Teacher Toolkits. Teaching Assistants (TAs), TA Leads and Specialist SEND staff such as ELSAs 
(Emotional Literacy Support), ASD Specialist, Literacy and Reading teachers, Dyslexia support also offer 
further staff training. 
 
Teacher training and communication is via internal methods such as led by the SENCo or Assistant SENCo, or 
via external support such as local authority or external agency teams including SEND Case workers, Specialist 
Teacher for Inclusive Practices (STIPs), ASD Outreach Services, Speech and Language Therapists, CAMHS staff, 
or Physical and Sensory Support specialists. External support is managed and prioritised within SCC and local 
authority resource allocations along with school budget constraints.  
 
In addition, both teaching staff and teaching assistants are encouraged to attend national and local training 
and conferences, which focus on effective support for SEND students and quality first teaching, as part of 
individualised CPD.  Those colleagues new to teaching and Early Careers Teachers receive specific training 
sessions on SEND as part of their school-based induction.  

 
8. Communication with parents/carers 

All staff at Woking High School strive to work in partnership with parents/carers to support all students. 
Parents/carers are encouraged to share in the management of their child’s specific needs with support for 
their child at home.  

 
Parents/carers of students with identified SEN support needs or an EHCP and the students are welcome to 
discuss any area of their SEND provision, policies or curriculum by contacting the SEND team at 
senco@wokinghigh.surrey.sch.uk 
 
Phone calls and emails received by the SENCo will be directed to the most appropriate person in the team to 
respond – this may not always be the SENCo but will be personnel acting on behalf of the SENCo. The majority 
of students with SEND needs are allocated to named SEND team members at the start of each academic year 
to help foster consistent communication between school and families. A separate letter is sent to families to 
this effect. We request that queries directed to the SEND Department focus on SEND needs in order that we 
may deal with queries in a timely manner. The SEND team will respond to phone calls and emails during 
school hours, term time. We aim to respond to queries within 2 working days. 
 
Queries unrelated to SEND e.g. homework, achievement and behaviour points should be directed to the class 
teacher responsible and/or queries relating to attendance will be directed to the Pastoral teams responsible.   
If a query relates to a student unknown to the SEND Department (i.e. without an EHCP or SEND Support 
needs), this will be directed to the Head of Year team in the first instance.  

 

mailto:senco@wokinghigh.surrey.sch.uk
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9. Collaboration with external agencies 

The school may work in partnership with the local authority specialists and external agencies listed below in 

supporting all students, but particularly those with SEND: 

• Access to Education (A2E) 

• Autism Outreach Services (e.g. Abbey or Freemantle’s Outreach) 

• CAMHS 

• Educational Psychologist 

• Education Welfare Officer 

• Inclusion Officer 

• Local and National Charities 

• Occupational Therapist 

• Physical and Sensory Support 

• Primary and Mental Health Services 

• Race Equality and Minority Achievement Service (REMA) 

• School Nurse 

• SEND Case Workers 

• Short Stay Schools such as St Peter’s Hospital School and North West Surrey Short Stay School 

• Social Services 

• Speech and Language Therapists 

• Specialist Teachers for Inclusive Practices (STIPs) 

• Surrey Online School (SOS) 

• Surrey Young Carers 

• Targeted Youth Support 

• Traveller Education Team 
 

These teams provide mainly advisory support to the school, with some assessment and intervention in 
relation to specific areas of SEND. In rare and exceptional cases, they may provide small group or one-to-one 
work. The co-ordination, prioritisation and organisation of these services within Woking High School is a 
shared responsibility between the SENCo, Senior Leadership Team and each agency. For example, Woking 
High School has a named, allocated Speech and Language Therapist who provides a set number of visits 
annually which consider a range of factors. At the beginning of each academic year, and usually on a termly 
basis thereafter, the SENCo and key specialists and external agencies hold planning meetings during which 
priorities for the year’s programme of work are identified.  
 
Information and guidelines on how Surrey Council supports students with SEND Support Needs or an EHCP 
may be found via Family Information Service: https://www.surreylocaloffer.org.uk/ 
 
10. Exam Access Arrangements     

In Years 10 and 11 some students with SEN needs may be eligible for additional support during their GCSE 
exams, called Exam Access Arrangements (EAAs).  A diagnosis does not automatically result in EAAs. EAAs 
are designed for students who are unable to demonstrate their knowledge, understanding and skill in an 
assessment, in its normal format, due to a difficulty or disability. The access arrangements must not confer 
additional benefit to a student, but are designed to level the playing field in terms of access. The regulations 
and guidance are set out by the Joint Council for Qualifications (JCQ), which can be found at www.jcq.org.uk. 
The 3 basics for any EAA include: 

 

• The student’s learning difficulty is long term and has ‘a substantial and adverse effect’ on the 
student’s performance in exams and 

https://www.surreylocaloffer.org.uk/
http://www.jcq.org.uk/


8 
 

• EAAs should reflect the normal way of working for which there is evidence of need (i.e. from 
teachers), unless such arrangements would affect the integrity of the assessment and 

• JCQ guidance indicates that EAAs should be initiated by the school, not a body external to the 
school. i.e. EAAs cannot be agreed with an external provider such as via a private assessment. 

 
JCQ set specific guidelines regarding standardised test scores that enable a student to be eligible for Access 
Arrangements; these are not set by Woking High School. A student may, for example, find completing tests 
in a fixed time period difficult, but without evidence or standardised test scores below a certain level, they 
will not be eligible for Exam Access Arrangements.  

 
 

11. Monitoring and evaluating the policy 

 
This SEND Policy was approved by the Governing Body July 2022.  Termly meetings with the SEND Governor 
and SENCo also revisit the SEND Policy to check for ongoing relevance and conformity with national and 
local guidance. 

 
  

Mrs D Grant, SENCo 
July 2022 


